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Documentation and Training Evolution Management, Inc. (EMI) offers solutions to:

o Analyze and align people needs and business goals
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EMI has extensive experience in human resource management and is an active
member of the Society for Human Resource Management (SHRM):

HR Audits

Training

Process Reviews
Performance Management
HR Mentoring
Performance Coaching
Human Capital Plans

Workforce Analysis

Job Analysis/Job Descriptions
Recruitment & Retention
Career Transition

Handbooks
Policies/Procedures
Performance Metrics

“EMI helped our firm establish and achieve affirma-
tive action compliance with the tools and confidence
to develop and continually improve our Affirmative
Action Program, along with our critical HR processes
and Procedures.”

Elena Linnar, HR Manager, CAPE, Inc.

ORGANIZATION DEVELOPMENT

EMI works in a collaborative manner to design and implement solutions for
improving organizational and financial performance. Core capabilities include:

o Executive Coaching e Strategic Planning &

e Change Management Implementation

e Studies and Analysis e Succession Planning

¢ Individual, Team & Enterprise e Leadership Development
Assessments e Transition Planning &

¢ Retreat Planning & Facilitation Rollout

"Evolution Management’s highly professional Organization
Development expertise, focused on process, people, and
workplace culture, resulted in a transition planning
approach fostering a new view of workplace efficiencies,
stakeholder relations, and accountability.”

Robert Tobin, Manager, Technical Services Group,
ATOA-IT

TRAINING

EMI targets areas of development necessary for continuous improvement and
success in a demanding marketplace. Training includes, but is not limited to:

Train-the-Trainer
Model Workplace

Management Skills

Team Building/Facilitation
Project Management Supervisory Skills

Leadership Skills Competency-based Curriculum
Executive Coaching Development

Administrative Development Change Management Skills

-

"I just finished looking at the draft training manual.
Wow! I'm sure there will be a few tweaks, but I
really think you "hit it out of the park” - transition-
ing us to a competency-based learning system.
Thanks.”
Nancy M. Vepraskas, SPHR, VP-Human Resources
U.S. Automotive Parts Group, Genuine Parts Co.
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PARTIAL CLIENT LIST

Air Quality Sciences, Inc. Federal Aviation Administration
Air Traffic Organization
ATET Information Technology
CAPE Diversity/Model Workplace
Strategy & Performance

Child Development Association Engineering, Research & Dev.

Core Studios Air Transportation Division
Defense Acquisition University Georgia Power Corporation
Department of Treasury Genuine Parts Company—

NAPA and SP Richards
Southern A&E

Small Business Administration
Regions IV and VI

Department of Agriculture
Department of Justice

Equifax

Call for references. Visit our website for case studies.

EMI clients include public, private and non-profit enterprises.



